
   By: Michelle R. Brown-Dawson -Strategist and Coach



1. Hire people who share your vision and values. 

2. Automate and systematize as many of your processes as possible.

3. Document processes to maintain consistency. 

4. Work from your strengths and delegate the rest. 

5. Make certain every member of your team understand how their role    
 impacts your bottom line. 

6. Create an environment to foster creative and innovative ideas from every   
 team member. 

7. Know the strengths of your team members and maximize on them. 

8. Recognize/reward the efforts and accomplishments of your team. 

9. Don’t micro-manage your team. 

10. Set clear goals, standards and milestones to evaluate the effectiveness of   

 your team. Make adjustments as needed. 

To Build Your Team, Leverage Your Time, and 
Experience Phenomenal Success !
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to transform or build your high impact team? now is the time to start. 

These ten tips helped me to build the successful business that I now enjoy.  I believe you 
can do the same and I am absolutely passionate about helping you fulfill the vision of your 
business!  

Your first step to greater productivity, less stress, more confidence, and more free time, 
is to sign up for a 30 minute Business Breakthrough Session with me. I will send you 
a brief questionnaire via email to focus our time on what you need most. Then we will 
schedule your Breakthrough Session.

During this session we’ll look at where you are with your business/organization, 
productivity, and making more money. Then we’ll see what specific steps you need to 
take to implement a successful strategy to expand your reach, build an effective team 
around you, and make more money.  You’ll get direct access to my years of corporate 
and entrepreneurial experience so that you can avoid the same costly mistakes that many 
business owners make.

If you’re serious about greater productivity, less stress, more confidence, and more free 
time, give my team a call today to schedule your one-on one Business Breakthrough 
Strategy Session.

Call us at 866-403-5779 or email Info@catalystsuccess.com to get started immediately.

For more information about my services, visit my websites at www.Catalystenterprise.com 
or www.catalystsuccess.com.  

Have a Purpose Filled Day!

Michelle
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